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WELCOME TO THE SEVENTH EDITION OF GREENSHIFT NEPAL QUARTERLY NEWSLETTER!

The GreenShift Nepal project is gaining strong momentum as it enters its second year.
This newsletter provides the project's progress between February and May 2025.

HAPPY READING!
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GREENSHIFT NEPAL PROJECT

GreenShift Nepal Project, funded by the European Union, aims to promote a just transition to a circular
economy. This four-year initiative will be implemented across nine municipalities- three each in
Bagmati, Madhesh and Lumbini provinces of Nepal. The project is led by CREASION in collaboration
with consortium partners Restless Development and Youth Innovation Lab.

The project has three focus areas:

1. Plastic Waste Management
2. Innovation around non-plastic packaging, and promotion of green enterprises:
3. Supporting advocacy, data, and policy changes

Below, you will find project updates on the focus areas from February to May.

Plastic Waste Management

This focus area aims to improve the management of existing plastic waste by strengthening private
waste enterprises’ capacity for collection, processing, and recycling. This will reduce environmental
leakage and reintegrate plastic into the value chain.

Building Stronger Waste Enterprises

To strengthen the capacity of private waste enterprises, a training was held on 24 and 25 February
with nine participants from six companies. The sessions focused on enhancing organizational and
technical skills to improve waste management practices. Key topics included the role of waste
enterprises, organizational development, financial literacy and compliance, legal frameworks,
environmental safeguards, reporting and documentation.

As part of the programme, participants also visited the Material Recovery Facility (MRF) in Kapan to
observe gender-inclusive infrastructure and Occupational Health and Safety (OHS) practices. The
visit provided practical insights into industry best practices and helped enterprises identify
opportunities to improve their operations.
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Towards Safer Working Conditions for Waste Workers

In Nepal, waste workers are vital to plastic waste management but remain highly marginalized
without a collective voice. GreenShift Nepal seeks to change this by forming ocne CSO and
strengthening two existing ones to advocate for workers’ rights and influence waste policies.

As part of this effort, Balmiki Samaij, the CSO in Nepalgunj, organized an interaction program in the
Sub-Metropolitan City, bringing together 60 participants, including the Mayor, Ward Chairperson,
Environment Department Head and other key stakeholders.

The discussion focused on improving waste workers’ welfare, with a major emphasis on occupational
health and safety, insurance, Personal Protective Equipment (PPE) use, and overall safety measures.
A major concern raised was the need for behavior change among waste workers regarding the
consistent use of protective gear. The discussion called for stronger awareness campaigns and
policy enforcement for safer working conditions in the waste sector.

Supporting Advocacy, Data and Policy Changes

This focus area aims to engage key stakeholders in developing inclusive, evidence-based policies
while empowering youth and school children through awareness and advocacy initiatives.

Waste Smart Fellows in Action

Waste Smart Fellow of Kohalpur Municipality held an orientation and stakeholder consultation in the
Municipality, including municipal officials, police, youth networks, waste workers, journalists and
recyclers. The session covered the Waste Smart Fellows’ roles, Climate Smart Schools, youth
advocacy grants, the TagMe app (a digital tool for waste data collection) and specific project goals
for Kohalpur. The Fellow took a collaborative approach by partnering with the Youth for Climate
Action (YCA) group to strengthen youth capacity and introduce the TagMe app. Likewise, on 9 April
2025, a workshop was conducted for 268 YCA members, providing hands-on training in using the app
for real-time waste data collection to support advocacy and policy development.

Likewise, fellow placed at Bharatpur metropolitan city also conducted an orientation in Bharatpur
Metropolitan City. As a result, Suraj Raj Poudel, Head of the Sarsafai (Cleanliness) Department, was
appointed as the new supervisor for waste management initiatives in the metropolitan area.

Waste Smart Fellows conducting ward-level Waste Smart Fellows conducting ward-level
consultations in Bharatpur consultations in Janakpur
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Meanwhile, in April 2025, the Janakpur Fellow conducted consultation meetings across all 29 wards
of Bharatpur and 25 wards of Janakpur. The goal of these meetings was to identify policy needs and
gaps through a structured data collection process and assess the current waste management
practices in the municipality. Following the ward-level consultations, the Fellow held a stakeholder

meeting with 24 municipal representatives to share key findings and gather feedback to validate
municipal-level waste management data.

Stakeholder consultation led by Waste Smart Fellow Prem Prakash
Budathoki in Janakpur

B B G : AL Waste Smart Fellows during their field visit
Fellows participating in a technical training
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Waste Mapbook Handover to the Municipalities

Cne of the key milestones of the GreenShift Nepal project has been the development of the Waste
Mapbook- a valuable tool created using data collected by Waste Smart Fellows and validated by
municipal authorities. Developed during the first cohort of the Waste Smart Fellowship, the Mapbook
provides a comprehensive overview of the local waste management system, including collection
routes, landfill sites and waste collection centers. This handover marks an important step in
promoting data-driven planning and strengthening local efforts for waste management.

In February, the Waste Mapbook was officially handed over to Deputy Mayor Tara Devi Mahato of
Bardibas Municipality. Similarly, in April, it was presented to Deputy Mayor Manjali Shakya
Bajracharya and Environment Engineer Pradip Amatya of Lalitpur Metropolitan City.
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Waste Mapbook handover ceremony in
Lalitpur Metropolitan City

Training of Trainers for Climate Smart School Teachers

A series of Training of Trainers (ToT) sessions were held to equip teachers and school administrators
with the knowledge and tools to effectively deliver the Climate-Smart Curriculum which focuses on
waste management, climate change and circular economy principles tailored to schools. The
sessions at Bharatpur trained a total of 35 individuals, including focal teachers, accountants,
principals and vice-principals

After the training, each school created its own action plan to implement climate-smart and
environmentally sustainable activities from February to June 2025, thus supporting the project’s goal
of strengthening climate resilience and sustainability in Nepal's education system.
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Empowering Youth for Waste Action: Capacity Building Across
Municipalities

GreenShift Nepal aims to empower youth groups by providing financial and technical support to lead
awareness campaigns, organize regular community clean-ups and advocate for improved
recycling policies at the local level.

Two rounds of capacity-building training were conducted for youth advocacy groups (YAG) in
Kohalpur, Janakpur and Bharatpur. In the training, the participants explored a range of engaging and
practical topics, including types of solid waste and waste management strategies, gender equality
and social inclusion, monitoring and evaluation, finance and compliance and the use of the TagMe
app. Participants also created problem tree diagrams for their respective municipalities, identifying
key environmental issues in their municipalities. Each group consisting of eight members are
implementing their proposed activities to help build more sustainable and resilient communities.

Youth Advocacy Groups in Action

Advocacy Dialogue

Bageshwari Asal Sasan (BAS) Nepal, organized a dialogue on plastic pollution and local
accountability which was attended by 45 participants including municipal officials and ward
representatives. The discussion resulted in five key commitments, including policy development and
the promotion of sustainable alternatives.

Clean-up Campaigns

The YAG in Bharatpur, SARAL Nepal in collaboration with the metropolitan city conducted a Narayani
River clean-up campaign. Altogether 40 individuals including municipal authorities, youth groups
and local communities collected around 90 kg of total waste.

SARAL Nepal also collected 145 kg of waste in its second clean-up campaign at Hanuman Nagar in
partnership with the Metropolitan City. Saral Nepal led a clean-up in Devghat, collecting 250 kg of
waste. The event included a post-clean-up dialogue on sustainable waste practices.

BAS Nepal, organized a street drama in Ward 2 to raise awareness on reducing plastic use, its
environmental impacts and encouraging waste segregation at home. Another clean-up campaign
was organized by the group in Kohalpur from Jhandawa Chowk to Pipari Chowk with 84 participants,
including community members, students and the municipal police.
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The YAG in Janakpur, CARD Nepal led a clean-up campaign in Janakpurdham Ward 4 with 30+
volunteers and residents, collecting 3487 kg of waste and installing segregation bins.

Cycle Rally

BAS Nepal organized a cycle rally in Kohalpur with 104 participants promoting plastic reduction and
sustainable transport. Over 100 bicycles displayed messages along the route, accompanied by
eco-bag distribution and public awareness activities on greener lifestyles.

Circular Economy Orientation
CARD Nepal oriented 26 local youths on circular economy, 3Rs, and the harmful effects of single-use
plastics. The session also covered constitutional waste management provisions.

BAS Nepal held a session for 24 youths at Nobel Montessori, focusing on circular economy concepts
and knowledge transfer from earlier trainings.

Community Awareness & Capacity Building

SARAL Nepal trained 20 women from Hanuman Nagar on upcycling plastic into traditional crafts like
baskets and mats. The initiative aimed to blend waste reduction with local skill development.

SARAL Nepal, in partnership with Chitrakali Mahila Samuha (Women's Group), organized a
community awareness event in Bharlang to discuss existing waste management practices and
engage locals in finding better solutions.

TagMe App Training

The YAG in Kohalpur, BAS Nepal conducted an orientation session on the use of TagMe mobile app
with 21 participants to mobilize local volunteers across 15 wards. One volunteer from each ward will
be engaged to collect data on solid waste using the app.
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Workshops on Solid Waste Management Act

An inception workshop was held at Janakpurdham Sub-Metropolitan City with 37 participants
including municipal officials, development partners and private sector representatives. The
workshop focused on key challenges such as the lack of a dedicated Solid Waste Management
(SWM) Act and difficulties in acquiring land for dumping sites, among other concerns. Key
recommendations included enforcing the polluter-pays principle, promoting waste-to-energy
initiatives, strengthening monitoring systems and adopting circular economy practices.

A similar inception workshop was held in Kohalpur Municipality to initiate the drafting of a SWM legal
document. The workshop was chaired by Deputy Mayor Sangita Subedi and brought together 34
participants, including municipal officials, ward representatives and local stakeholders. The session
was facilitated by the Waste Smart Fellow, who provided an overview of the municipality’s waste
scenario and the project. A gap analysis and initial legal framework were also presented, followed by
group discussions on key challenges such as behavicral change, enforcement of polluter-pays
principle, and implementation of the SWM Act by the municipality.

A validation workshop was held to review the draft SWM legal document for Nepalgunj
Sub-Metropolitan City. The session was chaired by Ward President Samir Pratap Singh and attended
by 40 participants, including ward officials, municipal staff and local stakeholders. During the session,
the Waste Smart Fellow gave valuable inputs emphasizing aligning the document with existing
municipal policies. Stakeholders also provided constructive feedback, which will be integrated into

the final version of the SWM Act.
VISIT OUR WEBSITE >

Thank you for reading this issue of our newsletter. We welcome any feedback !

feel free to drop us a line at greenshift@creasion.org.
Stay tuned for our next exciting edition due JUNE!
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